
Developing planning guidance for Queensland’s 
health and hospital services

Jean Palutikof, Griffith University 
Sarah Boulter, University of Tasmania
Fahim Tonmoy, BMT 

NATIONAL ADAPTATION FORUM
Tuesday, 1 November 2022



Key QLD government documents relating to 
adaptation in QLD Health

Source: DoH (2021a) Strategic Plan 2021–2025. Department of 
Health, Queensland Government, Brisbane. 



Timeline
• The Dept. Environment & Heritage “Human Health and Wellbeing 

climate change adaptation plan” was published in 2018 (Fiona 
Armstrong, Sue Cooke, David Rissik, Fahim Tonmoy)
• Early 2019: contract signed between QH and GU to produce “a set of 

materials to support hospital and health service staff to identify, 
assess and manage risks from climate change” with a sub-contract to 
CAHA
• Following consultation, materials delivered early 2020
• Two training contracts in 2020-21 FY and 2021-22 FY 



A three-part risk framework for Queensland HHSs

Two templates for risk 
assessment and management:
• Scan cycle
• Detailed cycle



Guidelines

Conventional risk framing:
• Scan cycle
• Detailed cycle

Seek to be highly 
user friendly/usable



Templates
1. Scan cycle



Templates
2. Detailed cycle: formally evaluates likelihood, consequence and 

vulnerability to arrive at a risk rating



Almanac
QLD HHS regions



Training workshops
• Brisbane
• Gold Coast
• Cairns 
• Mount Isa
• Toowomba



Recent activities: regional template
single worksheet, present-day and future risks



Recent activities: regional template
single worksheet, present-day and future risks



Thanks to people at QLD 
Health:
Peter Schneider, 
David Ward
Rizsa Albarracin

Thanks to people at CAHA 
especially:

Sue Cooke
Fiona Armstrong

The risk framework is 
available online
• Search ‘Queensland health 

climate change risk 
guidelines’



NATIONAL ADAPTATION FORUM
Tuesday, 1 November 2022

Thank you!


