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Links 

1. Scenario Planning Tools & Guides 

• TCFD’s 12-Point Scenario Checklist 

• Scenario Planning for Climate Change – A Guide for Strategists 

• IPCC Guidance on Scenario Development 

• Adaptation Pathways Planning Guide (CSIRO) 

• Cone of Plausibility and STEEP Analysis  

• 2025 Tertiary Sector Scenarios 

2. Climate Data Sources 

• NARCliM regional climate projections 

• Climate Change in Australia portal 

• BOM State of the Climate reports 

• CSIRO State of the Climate reports 

3. Co-Design & Engagement Resources 

• Stakeholder Mapping and Engagement Toolkit 

• NESP Climate Systems Hub Knowledge Brokering Strategy 

• Future Earth Knowledge Brokering Practice Guides  

• ANZSOG Knowledge Brokering Practice Guides 

• Participatory Scenario Planning Guide (CARE) 

4. Narrative & Storytelling Techniques 

• Red Cross Climate Centre - Storytelling for Climate Adaptation  

• Visual Scenario Mapping Tools – See case study reports  

• Australia in 2030 – Climate and Health Alliance 

• The Heat Is On – University of Tasmania 

https://bdoaustralia.bdo.com.au/acton/attachment/18110/f-de72ebed-b265-4da9-a40f-f70f5629b1a2/1/-/-/-/-/TCFD%20checklist.pdf
https://www.nardiahaigh.com/book.html
https://www.csiro.au/en/research/environmental-impacts/climate-change/Adaptation-pathways
https://prescient2050.com/the-cone-of-plausibility-can-assist-your-strategic-planning-process/
https://pestleanalysis.com/what-is-steep-analysis/
https://www.acts.asn.au/what-we-do/climatescenarios/
https://www.climatechange.environment.nsw.gov.au/projections-map#:~:text=The%20interactive%20climate%20projections%20map%20displays%20projected%20changes,snapshot%20and%20GIS-compatible%20data%20for%20the%20selected%20region.
https://www.climatechangeinaustralia.gov.au/en/
http://www.bom.gov.au/state-of-the-climate/#:~:text=This%20eighth%20biennial%20State%20of%20the%20Climate%20report,year-to-year%20variability%20and%20longer-term%20changes%20in%20Australia%E2%80%99s%20climate.
https://www.csiro.au/en/research/environmental-impacts/climate-change/State-of-the-Climate
https://www.apsc.gov.au/initiatives-and-programs/aps-mobility-framework/taskforce-toolkit/stakeholder-engagement/getting-stakeholder-engagement-right
https://nesp2climate.com.au/wp-content/uploads/2023/01/Climate-Systems-Hub-Knowledge-Brokering-strategy.pdf
https://futureearth.org/2020/01/21/principles-for-successful-knowledge-co-production-for-sustainability-research/
https://anzsog.edu.au/app/uploads/2024/09/Knowledge-Brokering-Main-Report.pdf
https://careclimatechange.org/wp-content/uploads/2019/06/Practical-guide-to-PSP-web.pdf
https://www.climatecentre.org/wp-content/uploads/Red-Cross-Red-Crescent-Climate-Impact-Storylines.pdf
https://d3n8a8pro7vhmx.cloudfront.net/caha/pages/1922/attachments/original/1613953971/caha-rewrite-the-future-FA-scenarios-ONLINE.pdf?1613953971
https://curiousclimate.org.au/schools/the-heat-is-on/


 

  

 

   
 

5. Case Study References 

• See Appendix 1 - Case study reports 

• RAD Framework 

6. Training & Capacity Building 

• Futures Thinking and Systems Mapping Courses  

• Climate Risk Literacy Modules 

• Assessing Adaptive Capacity 

 

 

Templates 

Questions to ask to help understand your organisational context: 
  
Clarify Purpose and Scope 

• What is the primary purpose of this scenario exercise? 
  (e.g., strategic planning, testing assumptions, building resilience, informing 
policy, community engagement) 

• What decisions or planning processes will the scenarios inform? 
• What is the strategic challenge we are trying to explore? 
• What outcomes do we want to achieve from this process? 

Define the Decision-Making Environment 
• Who are the intended users of the scenarios? 
• What are the key systems, sectors, or assets at risk in our local context? 
• What existing frameworks or mandates should the scenarios align with? 

Determine Scenario Type and Timeframe 
• Should the scenarios be exploratory, normative, predictive, or speculative? 
• What timeframe is most appropriate for our planning needs? 

  (e.g., 2035, 2050, 2070, 2100) 
• How far into the future can our stakeholders reasonably imagine and plan? 

Identify Relevant Climate Hazards 
• What climate hazards are most relevant to our region or sector? 

  (e.g., heatwaves, bushfires, floods, sea level rise, compound events) 
• What local data or projections are available to support scenario development? 

https://www.nps.gov/subjects/climatechange/resistacceptdirect.htm
https://programsandcourses.anu.edu.au/2026/course/MGMT8103
https://online.unschools.co/courses/introduction-to-systems-mapping
https://climateliteracy.com.au/about-our-climate-literacy-training/training-content/
https://www.climatechange.vic.gov.au/__data/assets/pdf_file/0036/489186/Policy-Brief-2-Determinants-of-adaptive-capacity-for-climate-change-adaptation.pdf


 

  

 

   
 

• Are there historical events that can be used to ground the scenarios? 
Engage Stakeholders Early 

• Who needs to be involved in the scenario process? 
• What internal and external stakeholders should be consulted? 
• How can we ensure diverse perspectives are included, especially lived 

experience and Indigenous knowledge? 
Assess Organisational Readiness 

• Do we have internal champions or governance support for this process? 
• What level of scenario literacy exists within our organisation? 
• What resources (time, facilitation, data, funding) are available to support the 

process? 
 

 

 

See case study reports in Appendix 1 for workshop templates 

 

International examples of narrative scenario use 

Bhutan 
Bhutan’s climate strategy integrates narrative scenario approaches through its National 
Adaptation Plan (NAP), which prioritizes resilience-building in water, agriculture, and 
public health. These sectors are explored using storyline-based planning that reflects local 
vulnerabilities, especially in fragile mountain ecosystems. Bhutan’s approach emphasizes 
a just transition, combining climate foresight with inclusive development goals. The 
country is preparing its Third Nationally Determined Contribution (NDC 3.0), aligning 
climate ambition with its 21st Century Economic Roadmap. 

Red Cross Red Crescent Climate Centre 
The Climate Centre has developed climate risk storylines for humanitarian contexts, 
including El Niño scenarios for the Indo-Pacific. These narrative approaches help 
practitioners understand cascading impacts and uncertainties in climate-related 
disasters, supporting anticipatory action. 

https://unfccc.int/sites/default/files/resource/NAP-Bhutan-2023.pdf
https://unfccc.int/sites/default/files/resource/NAP-Bhutan-2023.pdf
https://www.climatecentre.org/wp-content/uploads/Red-Cross-Red-Crescent-Climate-Impact-Storylines.pdf


 

  

 

   
 

UK Climate Resilience Programme 
The UK has developed high-impact scenarios and storylines to explore extreme and 
compound climate events. These narratives are used to test the robustness of 
infrastructure and policy under plausible future conditions, including seasonal sequences 
and long-term climate sensitivity 

 

United States National Park Service 
In collaboration with SNAP (Scenarios Network for Alaska and Arctic Planning), the NPS 
has used scenario planning to communicate climate risks and guide adaptation strategies 
for protected areas. These scenarios integrate ecological, cultural, and operational 
dimensions 

https://www.ukclimateresilience.org/projects/high-impact-scenarios-and-storylines/
https://www.nps.gov/subjects/climatechange/scenarioplanning.htm
https://www.nps.gov/subjects/climatechange/scenarioplanning.htm
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